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BURUNDI RESPONSE PLAN 

REGIONAL  

UPDATE 
Uganda ● Rwanda ● Tanzania  

● Democratic Republic of the Congo 

Thousands of refugees continue to flee violence and civil unrest in Burundi, since the beginning of April. The inflow of refugees was first 
witnessed in Republic of Rwanda and, from the end of April/May onwards, increasingly to the United Republic of Tanzania, the Democratic 
Republic of the Congo (DRC) and Uganda. Inexorably, the outflow of Burundians to neighbouring countries has dramatically increased. On April 
22, UNHCR declared a Level 1 emergency and on May 11, in response to the worsening situation, a Level 2 emergency was declared and a 
Regional Refugee Coordinator was appointed. To date, over 180,000 refugees have been registered by UNHCR in neighbouring countries. 
Nevertheless it is commonly acknowledged that not all the Burundians who fled abroad approached UNHCR. Furthermore some of them 
commute across the border, especially the border between Burundi and Tanzania  
 
The situation has also generated internal displacement in Burundi. Observed trends indicate that persons on the move seek refuge in host 
families, rent houses or occupy houses left vacant by those who fled abroad. No displacement site has been set up following the eruption of 
violence. The displacements have generated humanitarian needs among the displaced themselves and among the communities who host them 
and who are generally, already vulnerable. 
IOM is part of the humanitarian coordination fora in Burundi. The Humanitarian Country Team, in which the Resident Coordinator also serves as 
the Humanitarian Coordinator, has been activated in the country. Sectoral groups have been established as per inter-agency contingency plan 
with appointed United Nation lead agencies, working in close collaboration with the corresponding ministries and Government entities.  
  
As of 21 August, 13,390 refugees have crossed into Uganda, 83,735 refugees into Tanzania, 14,322 refugees into the DRC, and 73,826 refugees 
into Rwanda (Source: UNHCR). As part of the Regional Humanitarian Response Plan, IOM is appealing for  USD 32,186,954 to be able to provide 
life-saving humanitarian response by providing transportation assistance for the refugees arriving  in Rwanda, Tanzania, Uganda and the DRC; 
provide Water, Sanitation and Hygiene (WASH) in Uganda and enhance health and nutrition in Rwanda. 
 
Transportation assistance will include conducting pre-departure fitness-to-travel medical screening for the arriving refugees and providing 
transportation assistance from the refuge entry point to the designated refugee camps. WASH activities will includerehabilitating health and 
water infrastructure, constructing latrines, population identification and registration, and promoting community health sensitization campaigns. 
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BURUNDI 

Overall Funding Required Under the RRP USD   69,600,000  

IOM Funding Requested        USD  15,888,840 
Funding Received   USD  0 

Target Beneficiaries     150,000—400,000 

j IOM has been appointed lead agency, jointly with UNHCR, of the 
Camp Coordination Camp Management (CCCM) and Shelter/Non-food 
items (NFI) sectors and ensure coordination in both sectors. Similarly 
IOM is a key partner of the Protection and Health sectors 
implementing projects in these areas. As part of the response in the 
Shelter/NFI sector, IOM took the lead in defining standard shelter and 
NFI kits and supported the roll out of a training workshop on shelter 
delivered by the Global Shelter Cluster. Stocks were also 
prepositioned mostly in the South of the country in the Rutana office 
(prior to wider prepositioning – see below). The stocks are composed 
of tarpaulins, jerry cans, nails, sheets, nylon cords and hoes. 
 

p Given the little information available on the displaced 
populations inside the country, the humanitarian community and the 
government identified the crucial need to collect information on 
displacement patterns and the humanitarian needs of these displaced 
populations to tailor a dignified and appropriate humanitarian 
response. IOM therefore intends to initiate a Displacement Tracking 
Matrix, focusing on monitoring movements inside the country and 
along borders. 
 

g It is anticipated that Third-Country nationals (TCNs) will be 
among the affected people. This includes approximately 7,531 regular 
migrants and 21,301 irregular migrants. To enhance their protection, 
IOM intends to facilitate their safe and dignified movement  notably 
through humanitarian cross-border coordination with the 
neighbouring countries. 

 

f IOM is currently providing psychosocial support to vulnerable 
communities mostly composed of migrants who were expelled from 
Tanzania between 2013-2014. By extension, this project will benefit 
larger communities including those affected by the current crisis that 
has seen over 180,000 individuals seek refugee in neighbouring 
countries. 
 

UGANDA 

Overall Funding Required Under the RRP USD   21,409,948  

IOM Funding Requested        USD  1,412,398 
Funding Received   USD  0 

Target Beneficiaries     20,000 

g As requested by UNHCR, IOM is planning to support the 
movement of refugees from the entry points to transit centres (if 
transit centres are opened for this emergency), from transit centres to 
reception centres within the settlement, and from reception centres 
to refugees’ plots of land.  

k In line with the established division of labour among the United 
Nations agencies in Uganda, IOM is gearing to provide support in the 
Water, Sanitation and Hygiene sector. As a matter of priority, IOM 
Uganda needs to ensure access to latrines and hand-washing facilities 
to displaced families. IOM will work with partners in the WASH sector 
to ensure SPHERE standards are maintained in schools and hospitals. 

 

TANZANIA 

Overall Funding Required Under the RRP USD  164,077,848  

IOM Funding Requested        USD  11,785,614 
Funding Received   USD  1,188,947 

Target Beneficiaries     150,000  

g IOM has been providing life-saving transportation assistance for 
the arriving refugees since 18 May. To date, IOM has transported over 
47,000 refugees by land and by water to Nyarugusu Refugee Camp. 
Transportation demands are expected to quickly increase in line with 
the creation of a new camp and related additional needs. The number 
of arrivals from Burundi in remote border villages, though lower than 
before, continue to require timely pick-up and transportation to the 
camp due to  the lack of food, shelter, and medicine in these villages. 
Kagunga village remains an entry-point for Burundians thus requiring 
IOM support to arrange boat transport from Kagunga to Kigoma and 
onward travel to Nyarugusu Refugee Camp. IOM medical staff carry 
out fitness-to-travel medical assessment and also accompany the 
convoy to the camp. 
 

j All new arrivals undergo regular registration procedures. 
Passenger manifests created by IOM staff with special needs such as 
UAMs, disability, pregnancy are captured and shared with reception 
staff at the camp. The buses also play pre-recorded messages that 
have been designed by partner agencies to ensure refugees know the 
available services prior to arrival at the camp. IOM intends to use a 
data tracking tool to highlight the refugee needs at the refugee entry 
points.  
 

RWANDA 

Overall Funding Required Under the RRP USD  105,837,458  

IOM Funding Requested        USD  1,300,102  
Funding Received   USD  0 

Target Beneficiaries     70,000  

g There is a pressing need to establish a considerable logistical 
operation to transfer refugees from the Entry Points to the Reception 
Centres in the Southern and Eastern Provinces. Additional vehicles 
need to be rented in order to ensure safe and humane transport. In 
cases where refugees require emergency medical attention or pose a 
threat of contagion to other refugees, separate transportation to 
health facilities is required. 
 

f IOM will also strengthen the medical screening and pre-
departure health screening at two Reception Centres. Currently, 
refugees have been spending more than a month at the Reception 
Centers where they are provided with only basic services (communal 
shelter, same type of food, limited health services). Due to the limited 
medical resources and infrastructure at the Reception Centres, 
refugees receive limited or no medical attention after the have 
undergone initial screening. In addition, there are no ambulances 
meaning that patients with serious illnesses or pregnant mothers are 
transported to public health facilities by normal vehicle. IOM will use 
its internal fund to provide training for the health professionals. In 
addition to the training, IOM intends to purchase medical equipment 
as well as an ambulance so as to strengthen the health services at 
Reception Centres. 
 

DEMOCRATIC REPUBLIC OF THE 

CONGO 

Overall Funding Required Under the RRP USD  19,175,951  

IOM Funding Requested        USD  1,800,000 
Funding Received   USD  0 

Target Beneficiaries     30,000  

g Over 14,000 refugees have arrived in the DRC and there will be 
a need for transportation assistance for the arriving refugees, if the 
situation in Burundi worsens. Logistics capacity should increase 
quickly with the creation and expansion of new site for Burundian 
refugees. This will facilitate quick transfer of the refugees to the 
identified refugee sites. Considering that refugees will be moved from 
the areas of temporary settlement to the new site currently under 
construction, there is need to ensure adequate and orderly 
movements/transfers. 


